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Vacancy - GM: Commercial & Customer Affairs 
 

Job Profile 

Job title: - GM: Commercial & Customer Affairs 
Location: - South Africa 

Job summary and objectives 

Functional area 
- Commercial and Customer Affairs 

Job purpose 
- To be accountable for ROMPCO gas sales and customer/shipper relationships 
- To manage gas flow, capacity, balancing & losses 
- To promote and coordinate ROMPCO gas transmission sales 
- To identify, acquire and qualify new ROMPCO pipeline customers 
- To establish protocols for interaction with shippers and customers 
- To define & execute all customer relationship management activities 
- To oversee customer contract management, including resolution of issues & disputes 

Long-term objectives 
- Oversee and manage all CCA activities/tasks and ensure their cost-efficient delivery 
- Ensure professional development of employees within the function 
- Embed robust capacity and loss management methodologies  
- Develop a long-term customer acquisition and relationship management strategy 
- Define leading practice policies and procedures for customer contract management and issue/dispute 

resolution 
- Reduce the number and seriousness of customer disputes/issues 

Short-term objectives 
- Manage the impact of the transition to the new operating model on gas capacity and customer 

relationship management 
- Develop the annual CCA strategy and define operational targets 
- Deliver CCA budget  
- Deliver overall ROMPCO budget and financial forecasts 
- Produce gas capacity and loss management reports timeously 
- Address most immediate customer contract disputes and other customer-related issues 

Responsibilities 

Key Responsibilities 

Overall management of CCA function 

- Provide leadership, direction and management of the CCA function 
- Develop the ROMPCO CCA strategy (including strategic plans and operational targets) 
- Carry out yearly performance review of CCA employees 
- Ensure professional development of employees within the CCA function 
- Oversee internal and external capability development related to CCA 
- Define the budget of the CCA function 
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Commercial and capacity management 

- Develop gas capacity and transmission sales plans and commit them to the ROMPCO strategy 
- Optimise the commercial performance of ROMPCO 
- Develop policies and processes for capacity management, gas balancing and loss management 
- Define nominations policies and processes, and oversee execution 
- Define loss management initiatives in consultation with Asset Management and O&M service 

provider(s), and oversee execution 

Customer acquisition (where required) 

- Develop and implement policies and processes to identify, qualify and acquire customers 
- Evaluate infrastructure access and identify additional capacity requirements 
- Prepare and submit business proposals 

Customer relationship management 

- Establish and execute protocols for interaction with shippers and customers 
- Communicate regularly with customers to assess satisfaction and identify scope for improvement 
- Define and implement customer-focused initiatives and value-added services 

Customer contract management 

- Develop negotiation strategies and negotiate all customer and shipper agreements 
- Develop customer contract management policies and processes in consultation with legal counsel 
- Ensure adherence and smooth execution of contracts on a day-to-day basis through communication 

and co-ordination across all stakeholders 
- Regularly monitor SLAs and initiate corrective actions 
- Update, modify and renew existing contracts (including pipeline capacities) as per requirements and 

evaluate business impact 

Dispute/issue resolution 

- Monitor and facilitate resolution of customer issues and disputes in consultation with legal counsel 
(and other relevant stakeholders) 

Financial responsibilities 

Financial responsibilities Work location and travel 
- Yes – oversight of CCA budget and financial 

management as per the ROMPCO DoA 
- ROMPCO office with travel predominantly 

within South Africa and Mozambique 
Key performance indicators 

Finance 
- % turnover growth 
- % CCA cost variance against budget  
Operations/HSE 
- On-time delivery of CCA strategy 
- On-time delivery of CCA budget 
- % gas losses 
- Number of CCA process/policy non-

conformances raised 
- Turnaround time for activation, modification, 

renewal and termination of contracts 
- CCA incident frequency 
- CCA incidents investigated / incidents 

reported 
- CCA injury frequency 

People 
- CCA employee satisfaction level 
- % CCA employee turnover 
- Number of hours invested in CCA employee 

training 
- Spend on CCA employee training 
- Revenue / CCA employees 
- CCA employees / km 
- % CCA personnel from previously 

disadvantaged backgrounds 
- % CCA personnel that are women 
- % CCA personnel with disabilities 
Customers 
- Billing error rate 
- Customer satisfaction level 
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- Number of customer complaints received / 
number of customer complaints resolved  

- Number of contract disputes/issues identified 
/ number of disputes/issues resolved 

- Number of contract non-conformances raised 

Interfaces 
Organisational Structure 

 

 
Reporting relationships 

Reports to 
- CEO 

Supervises 
- Specialist: CCA  
- Specialist: CCA (MZ) 

Key business contracts 
Key internal and external contacts Reason for frequency of communication 

Internal: 
- ROMPCO CEO 
- ROMPCO GM: Operations 
- ROMPCO board of directors 
- ROMPCO governance committees 
- Other members of the ROMCPCO exec. 

team 
- Internal Audit 

Internal: 
- Reporting on gas capacity, balancing and 

losses (monthly) 
- Report on customer matters and disputes 

(monthly and quarterly) 
- Discuss customer acquisition opportunities 

(quarterly) 
- Provision of documentation for internal audits 

(ad hoc) 
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External 
- Pipeline operations service provider(s) 
- ROMPCO customers 
- Legal counsel 

External: 
- Review of gas capacity, balancing and loss 

data (weekly, monthly) and make decisions 
(ad-hoc) 

- Address customer contract matters and legal 
disputes/issues (ad hoc) 

Qualifications 
Education and training 
Minimum qualifications 

- Bachelors degree in a technical or business major 
Additional qualifications 

- Related master’s degree 
Experience 

Minimum experience 

- 5 years managerial experience, with experience at a senior management level including managing 
customer contracts worth > USD 100 mn in total 

- 10+ years relevant experience 
- Working experience in the gas, energy or utility industry  
- Proven commercial skills, with an understanding of gas transmission processes 
- Strong capacity management experience (preferably in a regulatory environment) 
- Demonstrated ability in developing and implementing customer strategies 
- Proven record of building long-term customer relationships 
- Experience in contract management 
- Experience in corporate governance and risk management 

Additional experience 

- Experience working across multiple cultures 

Competencies 
Competencies/Skills 

Leadership and behavioural competencies Proficiency level (basic intermediate, advanced, 
expert) 

- Strategic thinking - Expert 
- Communication - Expert 
- Accountability - Expert 
- Problem solving - Expert 
- Results orientation - Expert 
- Negotiation - Expert 
- People development - Advanced 
- Change management - Advanced 
- Coalition building and partnering - Advanced 

Technical competencies Proficiency level (basic intermediate, advanced, 
expert) 

- Commercial acumen - Expert 
- Customer relationship management - Expert 
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- Analysis - Expert 
- Regulatory and compliance - Advanced 
- Risk management - Advanced 
- Financial planning - Intermediate 
- Engineering - Intermediate 

 
Applications in the form of a comprehensive CV must be submitted to the GM: Corporate 
Services, Willie van Vuuren on willie.vanvuuren@rompco1.com by the 19th April 2022. 
 
www.rompco.co.za  
 

mailto:willie.vanvuuren@rompco1.com
http://www.rompco.co.za/

	Vacancy - GM: Commercial & Customer Affairs

